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Agenda
Introductions
Budget
Marketing & Advertising
Public Relations
Visitor Relations
Event Promotions
Other Promotions

Hurricane Preparedness
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Tourism Development Authority

- John Rorer, Chairman - Paul Martin
- Marion Gilbert, Vice- - Paul O’Neal
Chairman

- Butch Petrey
- Vance Aydlett

- Diane Nordstrom, Ex-~officio
- Owen Etheridge



Tourism Advisory Board
Don Cheek, chairman Paul Robinson, Vice-Chairman
~ Corolla Light Resort ~ Currituck BBQ
Leslie Daughtry Lori London
_ Sun Realty ~ Gateway Realty
Petrina Rame
Jeft Nelson | Y
~ Grimm’s Sandwich Shack ) Tvildd}; & Corilpany
: Paul O’Neal, commissioner
Ted Jagucki N
~ TDA Appointee
- Glant Slice Pizza Diane Nordstrom, Director
Dan SC&I’IIOH, County Manager ~ Ex~officio

~ Ex~officio
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Tourism Department Staff

Diane Nordstrom

~ Director

Stuart Chamberlain
~ E~-Marketing & Web Development

John Wiltgen

~ Marketing Specialist

Michele Ellis

~ Public Relations

Clayton Howard

~ Promotions & Events

Lecann Walton

- Manager of Visitor Centers

Nancy Garris

~ Supervisor of Corolla Visitor Center

Judy Vassar

~ Visitor Relations, Buy Local Coordinator
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Occupancy Tax~ Fiscal Year

2009-2010 $8,667,380
2010-2011 $9,421,232
2011-2012 $9,132,457

(through Dec. 2011)

Fiscal year runs from Julyl- June30
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Occupancy Percentages

Month 2010 2011 %
Increase/Decrease

July $1,642,383

August $ 3,088,155

September $2,710,515
October $ 774,313
November $ 277,722

December $ 109,809

$1,786,983

$ 3,458,865

$ 2,561,371
$ 905,855
$ 303,091
$ 116,292

+9%
+12%

-6 %(IRENE)
+12 %
+9%
+6%
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Sales Tax Totals~ Fiscal Year

2009-2010 $5,976,881
2010-2011 $6,897,020
2011-2012 $5,409,541

(through Jan. 2012)

Fiscal year runs from Julyl- June30
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Sales Tax In Season

Tax Collections for June-September

2010 vs. 2011
$3,891,485 $4,177,050

Increase of 7.3%
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Budget Comparison

2011 - 2012 | 2012 - 2013

$3,249,000 $3,300,000
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2012-2013 Proposed Budget

m Advertising & Promotions m Operations = Personnel




State of NC Advertising Budget

66% | || 41%
\ Print ) k Print )

31% | || 59%
Digital Digital
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Budget Plans

Shift more print advertising funds to online
advertising (mobile site, social networks, etc.)

Increase shoulder season promotions
Increase TV advertising in key markets/online

Continue cooperative efforts Outer Banks
Visitors Bureau, Currituck Chamber of
Commerce and Currituck Economic
Development Department

Continue to conduct research
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north CarO“na I .. ) search north carolina ]

Travel Guide Brochures Ihineraries  Subseribe 1-B00-VISITNC

Home Attractions Lodging Events Things To Do Videos Offers Golf Wine
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Visit North Carolina
40,892 likes + 749 talking about this

TravellLeisure ‘-' _
‘Whether vou're looking for adventure or relaxation, % ety 9
mountains or beaches, the rhythm of city life or the ;-
.. e % A
tranquility of nature, waull find it b wiws, visitne, conn, A
About Photos Free Tavel Info Subscriptions Pinkerest
2 post Photo - Friends

Like Wisit North Caraolina
Write sormething...






Travelers are 2x as likely to use the internet
than other sources to book Travel

Travel Planning Sources

® Personal Business

Internet M 84%

Family, friends, or colleagues 42%
Informational brochures
800 or toll-free number
Magazines

Travel agents

TV

Other

Books

Newspapers

Travel groups

Radio
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Internet Marketing for Currituck County

A progressive Internet program 5 years running

Mobile Advertisements

Display Advertisements

Facebook Promotions, Fan Building
Re-marketing

YouTube® Pre-~Roll

Google You@ admob

Search Fan Building Sponsored Mobile Aps - Ads
Display (8000) Video Ads Pre-Roll
Mobile Sampling Companion Ads

Remarketing

Over 246 million Ad Impressions




Online Account Performance Success
20% Decrease in Cost per Conversion (leads & guidebook downloads)!

Growing Efficiency Google Online Investment

®|nvestment ™ Conversions

$444,073

$350,277

50,744

2010 2011
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Interest in Currituck Queries is on the rise
17% YIY Growth in Google.com Query Volume

120 Currituck & Outer Banks Query Volume Index




=
-

Room to Grow

B Queries on Google.com Visit Currituck Impressions
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How to Reach the Customer

where they are

contextual targeting
by keywords | by categories

by keywords on YouTube

placement targeting

who they are

interest and -
demographic-
category
marketing

remarketing
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TO STRESS

BEACH?
PONTI el RENTALS 69

F U N PER PERSON PER NIGHT

THIS

SUMMER

r' Y 1P I . 'I..:_
DEI0ES
CURRITUCK

B EACH$69
RENTALS

PER PERSON PER NIGHT
www.ComeToOurBeach.com
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RENT A BEAUTIFUL

BEACH-FRONT HOUSE
FOR THE WHOLE FAMILY!
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COST of HOUSE
PEOPLE x NIGHTS _ 69

AVG COST A NIGHT PER PERSOM

A GREAT FAMILY DEAL!

We know you've dre mdfgﬂgth}dddfmly
together for that awesome family beach vacation i
Outer Banks. vou' pbblythkgOhth
much money to rent ane ofthos anfrontva t
haomes far the we kAt Ilyf Whty pyf




Website Redesign — April 2012
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Home About Plan Your Visit

Itineraries

Vacation Packages

Weather

Deals & Discounts

Directions Contact  Visitor's Guide

| Search the Site |

877 287 7488
EAT SLEEP SHOP PLAY

Weddings
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s FIND WHATYOUNEED

for the Perfect Vacation!

| I Need a Great Place to Stay v | Find It Now

WELCOME TO CURRITUCK, OUTER BANKS! %?s%%gﬁfs GUIDE FREE!

With our wide, sandy beaches and refreshing waters, it is easy to see why the Currituck
Quter Banks is a popular vacation destination among travelers from the Mid-Atlantic and
East Coast, and from all over the country. But there is more to enjoy on the Currituck i = — S |

Quter Banks than just laid-back days spent along the North Carolina coastline. Currituck

County is a region rich in history and serenity - an ideal vacation spot for golfers, ASI( US A QUICI( QUESTION
families, and honeymooners. Sample the fruit of our vineyards and watch for wild

mustangs frolicking in the surf. The Currituck Outer Banks is more than you imagined -

come see why! | Full Name

i Email Address
Events News Facebook Twitter YouTube ——— e ——————

| Question or Comment...

What's On: Corolla and Currituck I
Powered by (M |

Activities Events Restaurant Specials Shopping Must Haves

|:| E-Newsletter Signup

Currituck and Corolla Entertainment and Events

Week of February 26, 2012

Sign Up for Our See Last-Minute
@ E-NEWSLETTER [l DISCOUNTS

Leap Fi Leap Year = Outer Banks Center for Wildlife Education « Coralla

Wednesday, February 29th 2012 02:00 p.m. - GET A PRE E EVENT WEB SITE
s | _ I




Mobile Website

36,723
page ViIEWS




Travelers Also Rely on Mobile Devices to
Research Travel Information Online

61% ]

[ Researched an upcoming trip

Checked into my hotel, flight, cruise etc. _ 53%
Read reviews of other travelers _ 52%
Requested more information related to an upcoming 45
trip 0 ¥ Personal
(n=806)
[ Reserved or booked a hotel, flight, cruise, etc. _ 43% J

38%

Downloaded a travel-related "app"” onto my phone

31%

Watched a travel-related video

0% 20% 40% 60% 80%




Online’s marketing impact

Change in time spent per marketing medium from 2008 to 2010

-25.0% QUELErdEE

-25.0% INENE oL

Smartphones & Tablets EKES

-9.3%

1/3

of the world’s travel
sales will be online
by 2012

Television

Source: eMarketer, December 2010. Time spent with each medium includes all time spent with that medium, regardless of multitasking;
for example, 1 hour of multitasking on the internet and watching TV was counted as 1 hour for TV and 1 hour for internet..
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Mobile provides new opportunity to reach your
target audience, with 200% Y/Y query growth

13% of all queries for Visit Currituck’s keywords occur on mobile. Not
expanding on mobile is similar to turning off campaigns every Thursday.

120 +
Currituck & Outer Banks Mobile Query Volume Index

100 ”

80
2009
—2010
60
=201
2012

0 -+ ——— T
Jan  Feb  Mar  Apr  May Jun  Jul Oct ~ Nov  Dec
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Online Marketing Plans 2012/2013
Mobile Ads

Google mobile ad platform
Mobile ads on national/regional
websites

More Video Ads/Rich Media Ads

YouTube has been very successful
Video Pre-roll, companion and overlay ads
Sponsored Video on YouTube



Online Marketing cont.

Shift more money into Google PPC/Ad Network

Stick with proven sites for “traditional” online
ads

Weather Underground

VisitNC
More Regional News Websites

Wavy

WRAL (Raleigh)

Comcast.net Affiliates (PA, NY, NOVA, MD, DC)
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« AARP

4 - Coastal Living

“"i a3 - Southern Living
i“mnansﬂ"* + Women's Day

- Golf Magazine
 The Knot

- VOW Bride
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2012/2013 Co-op Program

= Coming Soon!

= National Print Opportunities
= NEW — Online Co-ops

= Giveaway Co-~-ops
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HLike us on Facebook

OUTER BANKS

GIVEAWAYS

THIS COULD BE YOU! JUST SIGN UP
BELOW FOR YOUR CHANCE TO WIN!

New Giveaways Coming Soon!

We will have new giveaways coming soon. Stay tuned to our Facebook page for updates!

Find us on Facebook
- Currituck Outer Banks
i o
Like | You like this.

F Currituck Outer Banks =
M{ On Pi Day somebody Ilﬁ
~ menkioned pizza, Do you =
have a favorite pizza joint in

the CEX?

T w Eridac E

4 [%]#] 4]
CURRITUCK

OUTER BANKS. NC

BFollow us on Twitter  BWatch Our YouTube Channel

currituckoounty On Pi Day somebody
mentioned pizza. Do you have a
favorite pizza joint in the OBX?
fh.rmef 1 Ty4d 72

& hours ago * reply @ retwest + Favorite

currituckeounty Friday Five — Choose
Your Toppings: Mo doubt about it,
pizza is the guintessential vacation

food, Wherewver you g...
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Google + Currituck = Awesome

= Dedicated Account Team
= Access to inside information

= Invitations for beta programs

Google
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GQogle
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Google Television Advertising
in Tourism Marketing
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Google TV Adsin 2011

Google buys bulk TV ad space then
bids it out to advertisers

Monitored through cable box so you know TV is
on and on channel (only pay when ad is viewed
>5 seconds)

You bid on available Ad spots in over
100 cable networks, 1.5 billion impressions
weekly

Has a reach of 35 million homes

Uses analytics tools so you can monitor and
change campaign in hours of ad

In use by over 25 leading U.S. destinations
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Examples of TV Networks we selected

Travel Channel” .
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Google TV Ad results

Established tracking domain
(www.cometoourbeach.tv) and phone
number, linked to analytics and Adwords
account

Reached New, interested tourists outside
of our geography (income, age, sex,
interests, marital status, children and
other household attributes)

Increased engagement rates from
standard Pay Per Click Campaigns
(showed relationship of TV and Online
tourism research) such as a

10% “bounce rate” vs. 40%

Watched Ad Impressions

68 Million

Cost Per Thousand (CPM)

$1.79

Attributed Conversions

4600
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Media Highlights

Our State

Miami Herald

Virginia Pilot

Golf Styles

World Golf

Hampton Roads Magazine

The Montrealer-Canadian
publication

f

Water Ways

By Marion Blackburn

Photography by The Outer Banks Center for Wildlife
Education

If you wanted to fish or duck hunt in Currituck County and
its namesake sound, you needed to know the man who
knew the water. For visitors a long way from home, that
man was Frank Carter, a beloved, trusted sporting guide
for almost 50 years.

Standing on the bank’s edge at Waterlily, looking beyond
the stubby pilings left by a washed-away pier, you see the
historic Currituck Beach Lighthouse across the sound. If
you time it right, you catch crabbers coming in with the
day’s haul, just as they have for half a century.

Lying so far east and north that even today it’s only
sparsely populated, the land around the Currituck Sound
was once the exclusive hunting and fishing grounds for
visitors who came from Asheville; Baltimore, Maryland;
and New York to enjoy its abundant wildlife and brag-
worthy catches.
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The Quter Banks of North Carolina

Toll Free: (800) 916-6244 .
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Sign Up for 02K Golf $pecials!
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Bacome A Fan & Follow Ls!
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Travel Shows

OBX Wedding Show
Philadelphia Inquirer Travel Show

Uniquely Yours Bridal Showcase-
Norfolk, VA

AAA Great Vacations Expo-~-Columbus,
OH

My Time Woman’s Show-~ Newport
News, VA

2012 Alleghany Sport/Travel Show-
Pittsburgh, PA

Vow Bride Bridal Showcase-~ Virginia
Beach, VA

Travel & Adventure Expo~- Washington,
DC




Washington DC

TRAVELF

ADVENTURE
SHOW.
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Lead Total from Travel Shows

7,362
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VACATIONS & SALES

Q&Vﬂlage Realty
/ OUTER BANKS, NC

www.VillageRealtyOBX.com
CAROLINA SHORES

VACATION RENTALS

CAROLINA ( 5 SHORES iy
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Total on all Distributed Brochures

280.351




Currituck County Welcome Center Currituck Outer Banks Visitor’s Center
2011 -~ 48,394 visitors 2011 ~ 36,091 visitors

(Corolla office closed through mid April 2011)

Calendar year totals




TOLL RATES
$2.00 to $3.00 Weekdays
$2.00 to $6.00 Peak Weekends
(12:01 a.m. on Saturday through
12:00 midnight Sunday




4 Station Rd
Old Battlefield Blvd =»

{ CURRITUCK OUTER BANKS
WELCOME CENTER
1 MILE AHEAD
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PNEITES

Currituck Outer Banks
Visitor Center

Currituck County
ABC Liquor Store




Renovations Continue...
Merchandise Sales to Begin 2012

——

i
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EVENT
PROMOTIONS



CURRITUCK

Promotions and Events Coordinator

= Marketing Assistance
= Free/Paid Advertising

= Promotion of Local Events

bwittery
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OTHER
PROMOTIONS
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B u Y HOME  ABOUTUS = CONTACTUS :Bus'mess Sign Up:J
LOCAL B LEARN GET INVOLVED NEWS EVENTS

CURRITUCK | _ " .
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OUR FRIENDS

What is Buy Local Currituck?
Wihen citizens buy local, they can help revive Currituck's economy. 0 turp, locall-owned and operated businesses
continually purmp hard-earned dollars hack into the local economy by way of taxes, payrolls and purchases.
Remittances from the state for sales, gas and other taxes will increase. This means more money for schools,
semrvices, law enforcement, emergency services, and new jobs in our community.

Find us on Facebook

: Buy Local Currituck
Lk vau like this,

Buy Local Currituck
Bi's BB is now open for

lunch Thursday-Fridavy, =
and breakfast on

Sakurday and Sunday.

Come out and support a

local restaurant,

112 People Reached * 5
People Talking about This

March E 31 10pm




7 Outer Banks, North Carolina | Getting Away Together - Windows Internet Explorer
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TOGETHER

OUTER BANKS

NORTH CAROLINA

Tags: beach, east coast
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2011 Awards — Destination Marketing
Association of North Carolina

Best Marketing Initiative / Internet Campaign
— Gold Award

Best Print Advertising / Weddings — Platinum
Award

Best Niche Marketing Initiative / Wedding
Planner — Platinum Award
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QUESTIONS?
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Currituck County
Emergency Operations
Center

Re-~-entry Overview
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Qur Goals

= Life safety and property preservation.
= Return residents to their homes.

= Get businesses open
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Re~entry Process

Conduct initial damage assessments

Determine re-entry
Critical Needs Passes
Priority 2 Business Passes/Residents
Property Owners/Non-Critical Businesses
General Public

Execute Re-entry Plan
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Plan

Your business should have an emergency plan
that covers:

Who reports back to work.

How they get their re-entry pass.

When to evacuate.

Communication after an evacuation and before
the re-entry.
Staff

Customers




Prepare

[s your emergency plan up to date?

Do you have re-entry passes? (Do you know
where they are?)

Do you know what resources the county
offers to keep you informed?
Website (County Government & Tourism)
Emails
Twitter

Are you personally prepared?
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Practice

Suggestions:

At least once a year practice your plan.

Have a small exercise to make sure your plan works
the way it should.

Send your plan to Emergency Management for
review.

Compare plans with each other.
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Questions

Currituck County Emergency Mgmt
252-232-2115
Mary.Newns@CurrituckCountyNC.gov

Rebecca.Christenbury(@CurrituckCountyNC.gov



mailto:Mary.Newns@CurrituckCountyNC.gov�
mailto:Rebecca.Christenbury@CurrituckCountyNC.gov�
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